Audit and Governance Committee
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Risk Management Update

For Review and Consultation

Portfolio Holder: Clir S Flower, Leader of the Council
Executive Director: J Mair, Corporate Director, Legal & Democratic
Report Author: Marc Eyre

Title: Service Manager for Assurance

Tel: 01305 224358

Email: marc.eyre@dorsetcouncil.gov.uk

Report Status: Public

Brief Summary: The continual development and promotion of risk management
will ensure that Dorset Council remains well placed to demonstrate that objective
and informed decisions are taken. The Senior Leadership Team own strategic risk
management, with an agreed risk management framework and appetite statement
both of which set out the Councils commitment. The aim is to help provide further
early warning signals and to provide a revised set of management information that
may be better suited to the nature of the risk.

Recommendation: That Audit and Governance Committee note the key risks
identified in the corporate and service risk registers, with escalation to Scrutiny
Committees where appropriate.

Reason for Recommendation: To ensure that the Council’s risk management
methodologies remain current, proportionate, and effective in enabling risk
informed decisions to be made.
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Report

A PowerBl dashboard has been developed by colleagues within the
Business and Intelligence team that helps to present improved graphical
focus and accessible information surrounding risk management across
directorates and teams.

There are ten strategic risk themes informed by operational service level
risks owned by Heads of Service and Service Managers.

Current Risk Themes
Communities Political & Leadership
Compliance Safeguarding
Digital & Technology Service Delivery
Finance Transformation
Health, Safety & Wellbeing Workforce

Councillors can view the full schedule of risks by theme from this link.

Both the People and Health Scrutiny Committee and Place and Resources
Scrutiny Committee consider the detail of individual risks. The role of Audit
and Governance Committee is to satisfy itself over the adequacy of the
risk management framework.

As reported at the October 2022 Committee meeting, an action plan has
been developed to respond to recommendations from the South West
Audit Partnership review of the Council’s risk management arrangements.
This report recognised that the Council has developed and refined a
functional system of risk management between officers and elected
members, and that stakeholders cited the support provided positively.
However, it was recognised that further work was necessary to embed risk
management across services, which presented resourcing challenges.

Following a review of resourcing it was agreed to move the risk function
from the Assurance Service to Business Intelligence and Performance
team, to both more closely align with performance management and to
enable the existing business partner model to function as the conduit with
Directorates. A recruitment process is underway, following which the
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transfer of function will take effect. At such time, the response to the key
actions identified within the SWAP report will commence. This includes:

¢ A review of the Council’s risk appetite;

e Review and roll out of training for risk owners;

e Enable a process of peer challenge of risk scoring;

e Ensure a consistent process of review and challenge across all
Directorates.

2. Financial Implications

No budget implications specifically, although unmanaged risks may pose a threat
to the Council’s financial stability. Identified risk improvement measures may also
have direct budget implications, each of which need to be subject to a cost/benefit
analysis prior to implementation.

3. Climate Implications

None specifically, however the risk register itself identifies several climate related
risks.

4. Well-being and Health Implications

Health, safety, and wellbeing is identified as one of our corporate risk themes.

5. Other Implications
None
6. Risk Assessment

Having considered the risks associated with this decision; the level of risk has been
identified as:

Current Risk: HIGH
Residual Risk: HIGH

The risk level is identified as High as Appendix A provides an update on those
High-level risks which are currently identified within the Council’s risk register.

7. Equalities Impact Assessment

None specifically, however the risk register itself identifies several equality related
risks.



8. Appendices
Appendix A - Summary of Extreme Risks
9. Background Paper

None



